E&D Action Plan 2018-19

	Area of Work
	Action Title
	Description
	Due Date

	Strategic
	Impact of growth to 2024 on E&D
	What areas are we moving into and what should we consider about the communities/demographics in those areas?

	Mar-19

	Strategic
	Equality Impact Assessments
	Re-invigorating the role of Equality Impact Assessments in the decision making process

	Mar-19

	Strategic
	E&D and GDPR 
	Supporting the business to translate the data we hold into meaningful customer insight/data which support the principles of GDPR 

	Mar-19

	Strategic
	E&D Profile

	Supporting teams to understand their E&D profile through team meeting discussions

	On-going

	Strategic
	Training

	Sourcing training where needs identified

	On-going

	Strategic
	Support

	Supporting the E&D panel in their role

	On-going

	Strategic
	Strands

	Promotion, profile raising within the business on the individual strands

	On-going
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