SWIMXGH WIKW DQG
UHVSHPWADVIAD

2 XUDSSURDFK VR GHOYHUQJ
LOGLYLGX DOVHUYLEHV

$P\ 6W HGIHU $\WWDQW LLHRVRURI
&XWRP HUDQG + RXMQJ 6HUYLFHV




( SRA RW

3DJH 3DJH

2 XUYIMRQ ' HOQYHUQJ VIDLARUHG VHUYLFH
3DJH 3DJH

_OWRGXPURQ 2 XUWDP V

3DJH 3DJH

7KH ELJ JHUSLFVUH - KDWZ HD@QHDG\ NQRZ
3DJH 3DIHV

$ VWKH KHDUARI VKLV VDI LV RXU 2 XUDPVIRQ S@Q

UIHMGHQW




2 XUYIMRQ

. H Z DQW/R SLRYLGH DFFHVWLE®1 DQG LOFOXWLYH VHUYLFHV VIR D@UHVLGHQW
© H Z LAFRQVLGHUVKH LQGLYLGX DOQHHGV Rl DQ\ RQH DFFHVWIQJ RUXMQJ
RXUVHUYLFHV DQG Z LGP DNH DQ\  UHDVRQDE® DGMWP HOW RUVKHP VR GR
VR : HZ LGQRWXVH D E@ONHWDSSLRDFK VR VHUYLFH SLRYIMIRQ EXW
Z LAILOWHDG XVH VKH LOIRUP DVIRQ DYDLADE® VR XV VR VIDLARU
RXUDSSURDFK VR VIKH LQGLYLGXDO

© H Z LGHQVXUH DARXUVHDP V DUH HTXLSSHG Z VK VKH WNLAY NORZ BIGIH
DQG FRQI LGHQFH VR GR VKLV DQG Z LGFROVIOXH VR LHYLHZ DQG HYROYH RXU
VHUYLFH SLRYIMRQ VR P DNH VXUH VKDWZ H DUH D@ D\ VP DNLQJ VKH
VHUYLFH SHUVRQDO



"OWRGXPVRQ

© HDWHFRP P IWMG VR DWIMQI RXUUHMGHOW VR HQVXUH WDW
WH FDQ DFFHW RXUVHUYLEHV HDM® DQG DSSURSUDWM® VR WHLU
LOQGIVIGXDOQHHGV 7KLY LOFOXGHV XMQJ WH LQIRUP DWRQ Z H KDYH
VR XSGDW DQG GHQYHURXUVHUYLEHV DV QHHGHG : KHWH Z H
GRQWKDYH WLV IQIRWP DWRQ Z H Z LAVHHN VR XQGHUMDQG DQG
DWN

© H Z DQWR HOVXUH FROWAMOR 1Q RXUDSSIRDFK E\ SIRYIGIQU
RXUWDP V DQG UHMGHQW Z W LQIRUP DAWRQ VR KHS \WHP

IGHOW\ DQG UHVSRQG HI I HAAYH® VR LQGLYIGXDOQHHGY

$ UHFHOWRLWY HQV $ GYLFH VXUYH\ VKRZHGWDW Rl
UHVSROGHIW \DIG WDVWKMH. Z RX@ RQ® GMVFBRVH P HOWOKHDEOM \R
WHUKRXMQJ SLIRYIGHUL P HDQWIKH UHFHLYHG IXSSRUADV D
UHVXOVER LWV HYHQ P RUH P SRU/DOQWWK DWRX U VHUYLFHV DUH
RSHQ DQG DFFHWLEH VR HYHU. RQH

/KHUH DWUH | RXUP DLQ GULYHW Rl YX @HLDELOW

+ HDOM

/ UH HYHQW
5 HLOHQFH
&DSDELON

8 QGHUWNDQGLQJ RXUUHMGHQW LV NH\ VIR VXSSRUWMEKQJ VKH
GHQYHU RI RXUFRUSRWW RENFVIEYHV DQG VHUYLFHV



/KHELJHUSLIFVXUH

7KLV WUDVAI\ DQJQV Z WK D QXP EHURI H VWUQDOMDZ V DQG
UHTXLLHP HOW' LOQFOXGLQJ

5 HIX@VWRURI 6RADOF RXMQJ  SDUAEX@®UD WH FROVXP HU
\WDQGDLGV

+ RXMQJ 2 P EXGW’ DQ6HWIFH +26  VSRWI KWHSRUWY
DWMGH UHVSHRW DQG WKW D UHODMROQWKILS Rl HT XDY

&DUH $FW

( TXDDWV $FW

" RP HWE $EXVH $FW
+XP DQ5LIKW $FW

$ZDDEV/DZ

WDQAR DQJQV Z WK D QXP EHURI RXUREMIFVIYHV DQG
VWUDVAI LHV  &@FN VIKH EXABMSRLOWR YLHZ VIKH UHBIYDOW
GRFXP HQW

&RIBRIDVAH SMQ RENFVIYHV

e 7UXVWMG GHOYHU RI UHVMIGHOWWHUYLEHV
o -QYHQJ 1Q RXUH IMAQJ KRP HV DQG QHLJKERXIKRRGV
6VUDVIAI LHV

o (TXDDN_' LYHUAW DQG-QFOMRQ (' —

o 6XSSRUN

e —QQHORH DOG ((QIDIHP HOW

o &RP P XQEDWRQV

e $WHAP DODIHP HOW

“QVHUQDOGRFXP HQW

&XWRP HUVHULEH \WWRRQGDUGV
9 X@HDE®! SHU/RQV SUOASBV

30XV RXU2 OH &RP P RQ * RDOFRP P LW? HQWZ KLEK RXWIOHV RXU
UHVSRQUELDAHY DV D @QGERLGE DQG RXUH SHAVBMRQV Rl RXU

U-MGHQW




$ VWIKH KHDUARI VKLY WDV LV RXUUHMGHOW

. KRGRZHP HDQE\ UHMLGHOW
© HP HDQ DQ\ RQH Z KR @YHV LQ ROH RI RXUKRP HV LOFOXGLQJ VKDUHG RZ QHY/  Z KR DFFHWHV RXUVHUYLEHV RULY D SURVSHPWYH UHMGHOW
© HGHILQH YX@HWE® LQ LHDVRQ VR VKH SLRYIMRQ RI RXUKRXMQJ P DQDIHP HQWVHUYLEHV DV

e S5HMGHQW Z WK D SDUAFXOURKDUDAMUMAF DQG RUH SHUHOQFH D @ H HYHQWWDWOHHG VXSSRUNR P DQDJ H WHLUWQDOQR RUDAAHW D
VHUYIFH Z H SLRYIGH

e 2 XUGH LQMRQ UH GIFW RXUXQGHUMIQGLIQJ WDW YX@HDELON FDQ EH D FKDQIHDE®! WIWA LOI XHOFHG E\ P XGAS®! | DFVRDY DQG

H SHUHQFHV VXK DVDIH GVDELON EHUHDYHP HQWP HOWOKHDOK DQG VXUYLYRWY RI GRP HVWE DEXVH DP RQJ P DQ\ RWHUWIQIV
7KHH RWH RXUDSSIRDFK Z L@HYROH Z MK D UHMGHQWDQG WHUFKDQI QI QHHGV DWKDWAP H

- K\ LVIMP SRUMQW

KDYH \RG XV
P HDQV WDW

. HDSSUWHADW WH LP SRUBOFH RI DGMWOQI RXUVHUYLEHV VR VXIMIQGIYIGXDOQHHGY DQG RYHUUHFHOWP RQWY RXU
KRZ P SRUBQWKLY IVVR WHP 7KLY DBRQIMGH WH FKDQILQJ G IMDMRQ DOG H SHAVIMRQV VHVE\ \WH + 2 6 DQG WH
VBLERUQI RXUVHUYLEHV IV D SURUW | RURXUWDP V

7KH LlQIRWP DWRQ Z H KDYH RQ RXUUHMGHQW DQG WH KRP HVWH @QYH LQ P XVW\EH NHSWXS VR GDWM VR IMWFDQ EH XVHG DQG WHYIHZ HG E\ RXU

WIDP V Z KHQ GHQYHUQJ VHUYLEHV 7KLY HQVXUHV Z H FDQ P DNH DQ\ UHDVRQDE®! DGR HOW UHT XLLHG HODEM@QJ RXUUHMIGHOW VR DFFHW
RXUVHUIMEHV KRZ WH OQHHG VR Z IW WH DSSURSUDW GIYHORI VXSSRUN



" HOYHUQJ VIDLARUHG
VIMEV

7/KHUWH DUH D QXP EHURI Z D\ V1IQ Z KIFK Z H Z LKOVIDLARURXU
VHWLIFHV @ HZ LD

5 HFRUG UHVIGHQWFRQVDPWQI RUP DVMRQ LQ UHVSHPWRI DQ\
QHHGV RUYX@HWDELDAHV [GHOW IHG

$SSO® RXU YX@HWDE®I SUQALS®N VR HYHY FROBPWHYHU

WP H

7DNH DFFRXQWRI NORZ Q YX@HWDELDAHV 1Q WH SIRYIMRQRI
VHUYLEHV DQG GHFMRQV UHI DUGIQI LHSDILY P DIQWIQDORH
KRP HLP SLRYHP HQW WIQDQR P DQDIHP HQWDQG
HQIRUFHP HQW

SVWIMADQ. UHVIGHQWR HOVXUH WH FDQ DFFHW VHUYLEHVY DQG
WLJQSRWWR DGGIMRQDOVXSSRUNZ KHUH WKLY LV LHT XILHG

5 HI HUVR WH UHBIYDQWIMDP  Z KHQ DGGIMWRQDORQIRLQ]
VXSSRUAP D\ EH WHTXILHG

0 DNH VDIHIXDUGLQI UH HUD® RUXVH RXU 6RP HWILQIV QRW
5L KWSLRFHW Z KHUH DSSIRSUDWM

© RN Z MK DQG UH HUVR RWCHUVXSSRUARUMEVYVRU VHUYLEHV
Z KHUH QHHGHG

8 VH RXUYX@HWDELDN GDVKERDUG VR [GHQW\ WRVH P RWILQ
QHHG DQG SURYIGH DSSURSUDW VXSSRUNDGYLEH DQG
JXIGDQFH

. HZ L@DZ D\ VIRARZ VKH 5 V SUQFIS®H Rl LHFRJQLWH
UHVSRQG DQG WHFRUG



2 XUVWHDP V DUH
VHUYLFHV VR UF-M GHOQW

6 XSSRUWHDP

7KLV WDP  VXSSRUN UHMGHQW LQ P DODI QI WKHLUWMQDQRLHY

DOG UHP DIQIQJ LOGHSHQGHOWO WHUKRP HY 7KLY LOFOXGHV
UHMGHOW Z KR @YH LQ RXULQGHSHQGHOWDYLQI VRKHP HV

) LODQFLDO-QFOXMRQ VWHDP

7KLV WDP  SURYLGHV | LODQFLDCDGYLEH VR HQVXUH UHMGHQW
UHFHLYH DE@WH EHQHI W DQG VXSSRUMKH  DUH HOWABIG VR DQG
Z l@Y RN Z (MK UMMGHQW VR P D] [P IVH WKHIULOFRP H

1 HIUKERXWKRRG ( WIDVIAV VMMDP

7KLY WDP  KHS UHMGHQW P DQDJH WHLUWIQDOAHY 7KH DR
Z RINZ IW UHMGHOW VR LHVROH DO\ DAXHV WH DUH KDYLQJ 1O
WHUFRP P XQMHV VXK DV DQWVRADCEHKDYIRXU $6% 2 XU
HWEVMA LDQJ HWY DUH DOR RXU H\ HV DQG HDW 1Q RXU

FRP P XQMHV EXIGIQ) IHDMROWKLISY Z I UHVIGHOW

5 HSDLWV VWHDP
KIVWDP LV RXUP DIQ FXWRP HUIDHQJ WIDP DVWH DUH LQ

RXUUHMGHQW KRP HVHYHU GD\ DQG FDQ LGHQW\ QHHGV
DAVXHY DQG YX@HWDELDAHY Z KIEK WKH UHSRUAEDFN VR XV

MAUXP HOVIDALO SLRYIGIQJ LOGLYLGXDO

/| XK\ $GDP V+ RXVHWDP

[ XA $GDP V+ RXVH LV RXUKRP HBW KRWMO 7 KH WDP
SWRYIGH VXSSRUMR W(H UHMGHOQW WDWQYH WW(HUH

$ @RFDVIRQV VWDP

7KLY WDP  Z RUN Z I GRFDCDXWRUMHY VR DARFDW KRXMQJ
7KH DUHWH [LUDMWMDP WDWOQHZ UHMGHOW FRP H lOWR
FROWPWZ MK VR HQVXUH WH P RYH VR WHIUQHZ KRP H LXQV
VP RRWO

&XWRP HU( [ SHUHQFH WWHDP

2 XU&XMRP HU( [ SHUHQOFH WIDP  DUH UHVSROMEGI |RU

UHVL.GHQWHQJI DIHP HOWDQG FRP SMIQW 7KH DAR P DQDJIH

RXU&RP P XQW -QYHWR HOW WDQWE&= I XQGIQJ 7KH\
DUDQJIH DQG GHQ¥HUD YDUHW RI Z D\ VIRURXUUWHMGHQW WR

P HHWZ I RXUWDP VI DFH WR | DFH DQG IHHGEDFN DQ\ BAXHV
WH KDYH Z MW WHUKRP HRUFRP P XQW 7KHWDP
VXSSRUMKH Z IGHUEXMOHW WR GHQYHUD FROVMWMAQNBIYHCRI
JUHDWFXWMWRP HUVHUWYLEH



KDWZ H DQHDG\ NQRZ

: HDQHDG\ KDYH D GRWRI QI RUP DVIRQ DERXWRXU UIHVLGHQW

5 HGHQWUXUYH  LQIRUP DMRQ LV LHFRUGHG RQ RXUKRXMQJ P DQDIHP HOWA WHMP DQG RQ 0 \ + DYHEXU

) HHGEDFN DQG HQIDIHP HQW FRP S@IQW FRP STP HOW HWIW LOVSHPARQV FRP P XQW GD\V  HWHQWD® DQ\ Z D\ LQ Z KLFK D
UHMLGHOWZ DOW VR | HHGEDFN RQ RXUVHUYLFHV

6RP HWLQIV QRWELJKW WKLY 1V DQ LOWILDOSIRFHW Z KHUH DQ\ RQH Z KR HQIDIHV Z IMK D UMMGHQWRUFX\WRP HUZ KR KDV D THHIQI RU
FROPHUD WDWVRP HWIQJ MWL KWFDQ VHQG GHVBLY Rl WWHVH VR RXUGHGLEDWAG WIDP Rl VDIHIXDUGLQJ RIILEHDY Z KR WHQ WIDIH DQG
VBNH DQ\ UHBIYDOWDPURQ RURI I HUKHS

6Dl HI XDUGLQJ

7HQODQWS DWM DPMRQ 0 HDVXUHV 760 FRP P HQW

([ WD FDUH UHFRUG

" RP HWAE $EXVH + RXMQJ $@DQFH ' $+$ DAFLHGMIVRQ

© H DOR FRAFWMOQI RLP DVIRQ E\ Z RUNLQJ LQ RXUFRP P XQWHV DQG Z VK LQGLYLGXDOUHVLGHQW LQ SDUAMEX@MU VIKHVH LRGP DNH D
KXJH GL | HUHOFH LQ VXSSRUARJ DQG LGHOW\ LQJ LOGLYLGX DOQHHGY

~QGHSHQGHNIYMIQJ DGYIVRW/
7HODOR VXWLOP HOQWRI | LEHL/

) LODQALDAQFOXMRQ RI | LEHYY/
1 HKERXIKRRG DQG HWIMAV RI | LFHU/

5 DQJ HWY/

$ @RFDWRQV DGYLVRY/

3 LIRMIPAZ RUNHUY DQG SIRMIPADWIMEBQW DW XP $GDP V + RXVH

2 XUUHSDLWY WIFKQLIELDQV VXUYH\ RUY DQG 6HUALQ) WDP V DBRQJ Z I RXUFRQWDRVRY/

2 XUVHDP V DUH LOWUXP HQVIDOLQ GHQYHUQJ VKLV WUDWAJ\ EXWWW DAR IP SRUMDQWKDWRXUUIHMGHQW Z RWN Z VK XV VR
KHG XV EHWHU XQGHUWDQG Z KDWP HDVXUHV Z H FDQ SXWLQ SMFH VIR VXSSRUMWKHP DV EHWMZ H FDQ



2 XUDFVIRQ SMQ



7HFKQR®I\ GDVID DQG
FRP Fgg XOLFDVIRQ

e : HZLOKDYHDQ RQIRLQ DSSIRDFK VR DABZ UHMIGHQW R
XSGEOW WHLW QHHGV DQG SUHIHWHQFHV YID 0 \ + DYHEXU DQG
LRXVOH VXUYH\ V

e  HZIOQHQVXIHWDWRXUWDP V KDYH LQIRWP DARQ VR KHG
WHP WHVSRQG QD Z D\ WDWiH UMM GHQWOQHHGY

¢ : KHWHZHGRQWKDYHDQ QHHGV RUSWHHHQFHV ZH Z 1@
SURDPAYH® HQIDJH Z I RXUUHVIGHQW VR JHWIKLY XVIQJ
LRXWQH P DQGDVRU FKHANY ERIBIUVHUYIFHY IRUH] DP S®I \R
FRCPWAKHP

e ( YROHRXUGDWKERDU5 VR FDSVXUH DGGIMRQDAQI RWP DMRQ
DQG QHHGV Rl LQGYIGXDAY MR | XUMHUVXSSRUMBIARUQI RXU
VHUYLIFHV

e : HZIL@MXVHFRP P XQIFDWRQ SUHI HIHOFHV DV LGHQWIIHG | RU
IQGIMIGXDY SD\ LQJ SDUAEX@UDWMQWRQ Z KHQ Z H VHQG P DW

FRP P XQIFDMRQV

e : HZL@YZ RINZ IW RXU3HURWP DQFHWDP R FUHDW D
| RUHFDWARI RXUUHMGHQW QHHGV | RURYHUWKH QH] WiMQ \ HDUY
XMQJ SURILOQI GDVID DQG WH LQIRUP DWRQ DYDIDE®! VR XV RQ

RXUFPXUHQWHVIGHOWEDWH

+RZ ZHZ IWNQRZ Z HUH VXFFHW XO

. HZ LGUXQ FDP SDLJQVYIDO \ + DYHEXU RQ DQ DQQOXDCEDVY R
DARZ UHVIGHOW VR XSGDW WKHIUGHVLY : KHUH Z H GRQWKDYH
IQIRWP DARQ Z H Z L@FRQVDPALHVIGHQW YLD SKRQH HP DICRUE\
YIMVOQJ WHP

2 XUKRXMIQJ P DODIHP HOWA VWP &IVIFD & & Z L@EH
XSGDWIG VR KDYH VSHALLE FDW RUHV DQG LQIRUP DAWRQ |RU

HYHU ROH VR XVH DV WHIUYLHZ D UHMIGHOW LQIRUP DAWRQ

8 SSHUT XDUAB! UHVIGHQOWDWY/ DPARQ

. H Z LQUHSRUADQOXD@ RXUXSGDWAG UHVIGHOWQI RLP DMRQ DQG
SURILOQJ VR / HDGHUKLS WIDP  DQG 5 HVIGHQW( [ SHUHOFH

&RP P [WWH

. HZ L@KDYH D UHMGHQOWSLRI LB DQG RYHUD\ WKLY Z I GRFDO
IQIRUP DWRQ VR DGDSVDQG HYROH RXUVHUNEHV













