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1 Purpose 
1.1 The purpose of the Home Alterations and Improvements policy is to provide an 

overarching document, to work alongside our new standard operating procedures 
with regards to home alterations and improvement requests from our residents.  

1.2 To set out the process for compensation for improvements. 
1.3 Ensure compliance with the various statutory and regulatory controls and 

requirements including: 
a) Housing Acts 
b) Health & Safety at Work Acts 
c) Building Regulations 
d) Fire Regulations 
e) Gas Regulations 
f) Water Supply By-Laws 
g) General Civil Laws 

1.4 To clarify both our residents’ and our responsibilities in respect of improvements 
and alterations. 

 
2 Scope 
2.1 The policy applies to all residents of Havebury Homes (HH). 
2.2 It covers the situation where a resident wishes to make an alteration or 

improvement to their home, and the requested alteration or improvement will be 
arranged by the resident and carried out at their own expense. 

2.3 Residents with assured shorthold tenancies have fewer rights than those with 
assured or secure tenancies. However, they can still apply for permission to carry 
out improvements. 

2.4 An alteration is where the resident: 
a) alters, removes or replaces any of the existing fabric of the building, its 

grounds, gardens or boundaries; 
b) replaces a HH fixture or fitting with one of their own, which is of similar quality 

or standard as the original, for example kitchen units or internal doors; or 
c) permanently removes an existing HH fixture or fitting. 

2.5 An improvement is where the resident: 
a) replaces a HH fixture or fitting with one of their own which is clearly of a 

higher standard or quality; or 
b) installs an item where there is none at present, for example a new level 

access shower, or stair lift. 
 

3 Responsibilities 
3.1 Day to day responsibility lies with the assistant director of asset management who 

will be the nominated ‘controlling authority’. 
3.2 Issue Control: Management of duly authorised policies, procedures, work 

instruction or amendments will be the responsibility of the director of operations 
and leadership team, who will ensure that they are circulated to appropriate 
individuals and are kept updated with current versions. 
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4 Method 
4.1 The tenancy agreement gives a right to residents to make improvements to their 

home but only under certain circumstances. The wording in the current assured 
tenancy agreement is: 

You can make improvements to your home as long as we 
give you permission. If you fail to seek our permission this 
will be a breach of the terms and conditions of your tenancy 
and we will be entitled to recharge you for our costs of 
restoring or putting your home back to its original condition. 

4.2 The resident is responsible for obtaining all the necessary permission from HH 
and/or the local authority, and ensure works are in line with any recommended 
code of practices or guidance. This includes and not limited to: 

a) Building Control 
b) Building Regulation Sign off 
c) Planning Permission 

4.3 An Operational Procedure document has been created to ensure that this policy is 
consistently delivered in line with procedure document. All the relevant 
information required for our colleagues and residents is in the procedure.  

4.4 The resident must obtain written permission to carry out alterations or 
improvements in advance of carrying out the work and comply with any conditions 
that are set by us. 

4.5 All alterations and improvements to be recorded on property files including the 
Asset Management database where appropriate. 

4.6 With regulation changes happening more often, our permission consideration list 
will be included as part of the standard operating procedure. This will be reviewed 
bi-annually in line with feedback from residents.  

4.7 Residents on a starter tenancy do not have the right to make improvements during 
the first 12 months (or any extension period in addition to the initial 12 months) of 
their tenancy. However, we may, at our discretion, permit certain improvements or 
alterations at their discretion which make the property more suitable for resident’s 
particular living arrangements. 
 

5 Refusal of Permission 
5.1 We will only refuse permission with reasonable cause. These reasons may include: 

a) Where the alterations will negatively affect the ability to let and/or value of 
the home 

b) Where the alteration requested is the responsibility of HH and part of our 
continuing investment plan in their home. 

c) Where the works will affect the structural integrity of the building or will affect 
another building, or in some other way impact on the safety of the resident 

d) Where an unsuitable contractor is to be used or there are clear health and 
safety hazards 

e) Where necessary permissions (such as planning) have not been obtained or 
the work is unauthorised 

f) where the alterations may have a negative effect on neighbours 
g) Where the alteration or improvement is not suitable for the property type 
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h) Where the improvement or alteration cannot easily be reversed at the end of 
the tenancy 

i) Where action is being taken in respect of rent arrears. 
5.2 We will refuse permission for residents to install wooden or laminate flooring in 

properties, such as flats and maisonettes, if in a building where there are other 
properties below. 

5.3 Permission will not be given for the application of ‘Artex’ (or other textured finish) of 
internal walls or ceilings due to the difficulty in restoring to a standard finish. 

5.4 Permission will not be given for redecoration work or rendering on external walls 
because the standard of work, colour choice and finished appearance of our 
homes is prescribed. Where applicable, residents are given a choice for the 
external appearance of their homes during maintenance programmes. 

5.5 We will normally refuse permission for residents on starter tenancies to make 
major improvements or alterations. Residents on this tenancy type are not 
permitted to make improvements or alterations which would qualify for 
compensation. 

5.6 No alterations, including landscaping, should be carried out on new build 
properties within the first-year defects period. 

 
6 Alterations Carried Out Without Permission 
6.1 We reserve the right to require residents to rectify any works which have been 

carried out without our written permission, as this is a breach of the tenancy 
agreement. Should, in exceptional circumstances, it be necessary for us to 
undertake any work associated with unauthorised alterations or improvements, 
then these would be considered to be rechargeable. 

6.2 Where the work has not caused damage to the property and does not pose a health 
and safety risk, we may decide to grant retrospective permission. 

6.3 Details of the alteration will be recorded against the Asset Management database 
where appropriate. 

6.4 Where permission has been granted for an alteration or improvement, we will 
normally allow it to remain in the property at the end of the tenancy. However, we 
reserve the right to require the resident to remove the alteration and reinstate the 
property to its original condition where: 

a) this was a condition of the original consent; 
b) the alteration adversely affects the future letting, safety, or condition of the 

property; or 
c) the alteration is no longer compliant with statutory or safety requirements. 

6.5 Where a resident removes an authorised alteration at the end of the tenancy, they 
are responsible for making good any resulting damage or defects to an acceptable 
standard. 

 
7 Resident Responsibilities 
7.1 Residents are responsible for: 

a) Ensuring that anyone carrying out work in their home is suitably qualified and 
competent to carry out the work 

b) For health and safety considerations relating to the work including the 
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Construction Design & Management (CDM) Regulations 2015 
c) To ensure that any damage caused by the works is put right 

7.2 Some improvement work will need building regulations approval. Residents will 
need to discuss this with their local council and ensure that the work is properly 
certified. A copy of the certificate must be sent to us. 

7.3 Work involving Party Walls must in all cases be referred to us. 
 
7.4 Gas and Electrical Safety 
7.4.1 There are particular safety issues around works affecting gas and electrical 

installations. Residents carrying out improvement work which may affect gas or 
electrical installations must ensure that the appropriate safety measures are taken. 

7.4.2 Any person or contractor carrying out work on, or close to gas installations must be 
a registered Gas Safe engineer. On completion of the works a gas safety certificate 
must be issued, and a copy passed to us. 

7.4.3 Anyone carrying out work on electrical installations must be a "competent person", 
i.e. an approved domestic installer in accordance with Part P of the Approved 
Documents (electrical regulations), registered with either NICEIC, NAPIT or ELECSA. 
On completion of the works an electrical safety certificate and building regulations 
notification (where applicable) must be issued and a copy passed to us. 

 
7.5 Asbestos 
7.5.1 Residents must be aware of the risks of asbestos when carrying out authorised 

works. We have an Asbestos policy and procedure and asbestos surveys for 
properties. There is also a customer leaflet “Asbestos in the Home” available. 

7.5.2 Asbestos must only be removed, sealed or repaired by contractors with an 
appropriate licence. If asbestos is removed, we must be supplied with details of the 
approved contractor and be provided with copies of consignment notes. 

7.5.3 If residents have any concerns that there may be asbestos in their home, they can 
request that the asbestos register is checked before they start work and obtain 
expert advice from the Asbestos Team. 

 
7.6 Ongoing Repairs 
7.6.1 We will not normally maintain any fixtures and fittings that have been installed by 

a resident or have been formally gifted. Where we are requested to repair a fixture 
or fitting that has not been installed by us, this will be limited to our statutory repair 
obligations. We reserve the right to remove a non-standard fitting and replace with 
our own specification where a resident has failed to maintain it. 

7.6.2 We may check and maintain certain systems that have been installed by the 
resident where this is necessary to maintain the resident’s health and safety. We 
have the right to inspect any fitting, fixture or system for safety reasons and will 
provide such advice or take appropriate action to maintain the safety of a property. 

7.6.3 We will recharge a resident where it is required to repair, replace or remove any 
fixture, fitting or system that has been fitted by, or has been gifted to, the resident, 
which in our opinion has not been maintained properly or is unsafe. 
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8 Compensation for Qualifying Improvements 
8.1 At the end of their tenancy, residents who have made qualifying improvements 

may be able to claim compensation from us. 
8.2 Compensation is payable where a resident has undertaken work to a property they 

are vacating, they obtained permission for the work and have retained the original 
receipts. 

 
8.3 Qualification Criteria 
8.3.1 Residents will not be entitled to compensation where: 

a) The claim is less than £50 
b) The property has been purchased under the Right to Buy (RTB) 
c) The work is not up to an acceptable standard, particularly where it has not 

been undertaken by a suitably qualified person (this will be verified by post 
inspection of the work by us) 

d) The tenancy is being assigned to another, including by Mutual Exchange (see 
policy on assignment) 

e) A new tenancy is started at the property by the resident 
f) The tenancy was ended by a Possession Order 

8.3.2 If the resident who made the improvement does not claim compensation, then the 
following may also claim this: 

a) Anyone who has become a joint resident with the resident who has carried 
out the improvement works 

b) A person who succeeded the tenancy, following the death of the resident 
who carried out these works. 

c) The estate of the improving resident or at our discretion (family member, 
power of attorney) on the death of the improving resident 

d) Assignees who would have qualified to succeed to the tenancy if the 
improving resident had died 

e) A spouse or former spouse, cohabitee to whom the tenancy was assigned or 
transferred by a court order following a relationship breakdown 

 
8.4 Qualifying Improvements 
8.4.1 Qualifying improvements are set out in Statutory Instrument 1994 No 613. 
 

Qualifying Improvement Notional Life 
(Years)

Bath or shower 12 
Wash hand basin 12 
Toilet 12 
Kitchen sink 10 
Storage cupboards in bathroom or kitchen 10 
Work surfaces for food preparation 10 
Space or water heating 12 
Thermostatic radiator valves 7 
Loft insulation 20 
Cavity wall insulation 20 
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Draught proofing of external doors or windows 8 
Double glazing or other external window replacement or secondary 
glazing 

20 

Rewiring or the provision of power and lighting or other electrical 
fittings (including smoke detectors) 

15 

Any object which improves the security of the dwelling house, but 
excluding burglar alarms 

10 

 
8.4.2 We will only pay compensation if there is evidence that we gave permission for the 

work to be done and where a tenancy ends in the manner set out in regulations. 
 

8.5 Amount of Compensation 
8.5.1 Compensation will be subject to written evidence being obtained and based on a 

formula set out in Statutory Instrument (SI) 1994 No 613 which considers: 
a) The improvement costs (which must be considered reasonable and subject 

to three written estimates) less the value of any grants obtained under Part 
VIII of the Local Government and Housing Act 1989 or the Home Energy 
Efficiency Grants Regulations 1992. 

b) The notional life of the improvement 
c) The number of complete years, with part of a year being rounded up to a 

complete year, starting on the date the improvement was completed and 
ending on the date the compensation is claimed 

8.5.2 The maximum amount that can be claimed is £3,000. 
 
8.6 Other Compensation at our Discretion 
8.6.1 We may also compensate for other improvements which are not mentioned in SI 

1994 No 613 at our own absolute discretion where they are deemed to have added 
to the value and/or ability to let the property. Examples of these improvements 
could be: 

a) External insulation 
b) Alterations which improve the environmental impact of the property, 

including for example solar panels/ground heat pumps etc 
c) Property extensions or conservatories 

 
8.7 Disagreement 
8.7.1 If a resident(s) disagree with the sum they are being offered, they can contact us 

within 28 days of receiving our notification. We will then review our decision. 
8.7.2 If residents disagree with the reviewed decision, they can follow our complaints 

procedure. 
 

9 Service Standards 
9.1 We will acknowledge all requests for permissions to carry out an alteration or 

improvement in writing within five working days from receipt of request. 
9.2 Permissions are based on information provided or inspection of the property and 

discussion with the resident concerning the proposed works. If further time is 
needed to consider the request or seek advice, the resident will be advised 
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accordingly and within 20 working days. 
9.3 We will work with residents to seek a satisfactory outcome to their request. Where 

a request is denied, the resident will be fully informed as to the reasons for this. 
9.4 We will not withhold consent unreasonably nor impose unreasonable conditions. 
 
10 Monitoring 
10.1 All requests, correspondence, other documents and records of decisions about 

property alterations and improvements are recorded on property records. 
10.2 All improvements and alterations are fully recorded on the asset management 

database where appropriate and also held on file. 
 
 
 

11 References (mandatory section) 

Related External Documents 

Reference Link to reference 
Housing Act 1985 (and subsequent amendments) Housing Act 1985 

Related Internal Documents 
 
Alterations and Improvements Operating Procedure 

 
12 Document control  

Uncontrolled version if printed or emailed  
If you are viewing this document from your personal drive, via email or as a 
hard copy, it may not be the latest version The current version can be found 
on the HIVE. 

 
 


