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ABOUT THIS DOCUMENT

This document explains how Havebury selects suppliers to deliver goods, services and
works that support homes, communities and services for tenants and residents.

We publish this information to help tenants understand:

how suppliers are selected;

how competition is used;

how value for money is achieved;

how procurement decisions are made; and

how fairness and transparency are maintained throughout the procurement
process

This document forms part of Havebury's commitment to openness and transparency.

HOW WE SELECT SUPPLIERS

When selecting suppliers, Havebury seeks to ensure that procurement decisions are:

fair;

transparent;

proportionate;

value for money focused; and

aligned with the needs of tenants and residents.

Procurement decisions are made using appropriate competition and governance
arrangements.

2.1. Defining Requirements

Before selecting a supplier, Havebury identifies the goods, services or works required.
Requirements may consider:

quality;

quantity;

service standards;

delivery requirements;
performance expectations;
contract duration; and
tenant outcomes.

Clearly defining requirements helps ensure suppliers can provide solutions that meet
organisational and resident needs.

2.2. Supplier Standards

Before appointing a supplier, Havebury may assess whether they:

have the necessary experience and capability;
are financially stable;
hold appropriate licences, registrations and insurance;
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e comply with relevant legal and regulatory requirements;
e operate responsibly and ethically; and
e do not have conflicts of interest that could affect the procurement process.

2.3. Competition & Fairness
Competition is normally used when selecting suppliers.
Competition helps Havebury:

achieve value for money;

improve service quality;

encourage innovation;

maintain transparency; and
provide suppliers with a fair opportunity to compete.

Where competition is not undertaken, decisions must be appropriately justified and
approved through Havebury's governance arrangements.

2.4. Value for Money
When selecting suppliers, Havebury considers a range of factors including:

quality;

price;

service delivery;

supplier capability;

risk;

sustainability; and

expected outcomes for tenants and residents.

Value for money does not necessarily mean selecting the lowest-priced supplier.

The supplier offering the best overall balance between cost, quality and service
delivery is normally selected.
2.5. Planning Procurement Activities

Havebury seeks to plan procurement activity effectively to obtain value for money and
avoid unnecessary duplication of contracts and purchasing arrangements.

2.6. Changes In Requirements

Where requirements change significantly during a procurement exercise, Havebury
may review the procurement approach to ensure that it remains fair, transparent and
appropriate.

2.7. Evaluating Supplier Proposals

Supplier proposals are evaluated against predetermined criteria established before
responses are received.

Evaluation may consider:
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quality;

price;

service delivery;
capability;
experience;

risk;

sustainability; and
social value.

Suppliers are assessed consistently against the same criteria to ensure fairness and
transparency.

The supplier offering the best overall value for money is normally selected.

2.8. Transparency & Feedback

Following completion of a procurement process, suppliers may receive feedback
explaining the outcome of the evaluation process.

Havebury aims to provide meaningful feedback while protecting confidential and
commercially sensitive information.

3.  WHAT TENANTS CAN EXPECT
When selecting suppliers, tenants can expect Havebury to:

use competition where appropriate;

assess suppliers fairly and consistently;

seek value for money;

maintain transparency and accountability;

manage procurement risks; and

protect confidential and commercially sensitive information.

4. CONTINUOUS IMPROVEMENT

Havebury reviews its procurement arrangements regularly to ensure they remain
effective, proportionate and aligned with legal, regulatory and organisational
requirements.

This document is reviewed periodically to ensure it remains accurate and reflects
current legal, regulatory and organisational requirements.

5. HOUSING MANAGEMENT CONTRACTS REGISTER

Havebury publishes information about relevant housing management contracts
through its Housing Management Contracts Register.

The register provides information about:

e suppliers;
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contract titles;

contract value bands;
contract start dates;
contract end dates; and
contract status.

The register forms part of Havebury's commitment to transparency and accountability.

TERMS & DEFINITIONS

Value for Money (VFM)

The combination of all costs, tangible and intangible associated with goods, services
and works taking into account the following: supplier capability; quality, whole lifetime
costs; service levels; contract length; supplier performance; contracting options; risk.
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