Havebury Homes

CONTRACTING WITH A SUPPLIER
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ABOUT THIS DOCUMENT

This document explains how Havebury enters into contracts with suppliers who provide
goods, services and works that support homes, communities and services for tenants
and residents.

We pubilish this information to help tenants understand:

how contracts are established;

how contracts are approved,;

how contractual risks are managed,;

how public resources are protected; and

how accountability is maintained throughout the contracting process.

SCOPE

These principles apply to the way Havebury establishes and manages contracts with
suppliers providing goods, services and works.

GOVERNANCE

Contracting activity is undertaken in accordance with Havebury's governance
arrangements.

Contracts are subject to appropriate approval, oversight and scrutiny to ensure public
resources are protected and contracts support the delivery of services to tenants and
residents.

BUSINESS STANDARD

4.1. Contracts

Havebury uses written agreements to establish the services, goods or works being
provided and to define the responsibilities of both parties.

Contracts help:

protect public resources;

manage risk;

define service expectations;

establish accountability; and

support effective contract management.

Appropriate contract arrangements are selected based on the nature, value and
complexity of the services being provided.

4.2. Payment Terms
Havebury seeks to maintain fair and consistent payment arrangements with suppliers.

Payment terms are established through contractual agreements and help support
effective financial management and value for money.
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Where alternative payment arrangements are agreed, appropriate governance and
approval arrangements apply.

4.3. Contract Approval

Before contracts are entered into, appropriate approval processes are undertaken.
These processes help ensure that:

the requirement has been identified;

funding is available;

procurement requirements have been met;

risks have been considered; and

appropriate governance arrangements have been followed.

4.4. Authorised Signature

Contracts may only be signed by appropriately authorised individuals.

This helps ensure that commitments made on behalf of Havebury are properly
reviewed, approved and accountable.

4.5. Contract Records

Havebury maintains records of supplier contracts and associated documentation.
Maintaining accurate records supports:

transparency;

accountability;

audit requirements; and
effective contract management.

5. WHAT TENANTS CAN EXPECT

When entering into contracts with suppliers, tenants can expect Havebury to:

use appropriate contractual arrangements;

ensure contracts are approved before commitment;

maintain transparency and accountability;

manage contractual risks;

protect public resources; and

maintain appropriate records.

ensure suppliers are held accountable for delivering agreed services.

6. CONTINUOUS IMPROVEMENT

Havebury reviews its contracting arrangements regularly to ensure they remain
effective, proportionate and aligned with legal, regulatory and organisational
requirements.

This document is reviewed periodically to ensure it remains accurate and reflects
current legal, regulatory and organisational requirements.
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7. FURTHER INFORMATION
Further information relating to procurement and transparency is available through:

the Housing Management Contracts Register;
annual reports and financial statements;

value for money reporting; and

other corporate information published by Havebury.

8. HOUSING MANAGEMENT CONTRACTS REGISTER

Havebury publishes information about relevant housing management contracts
through its Housing Management Contracts Register.

The register provides information about:

suppliers;

contract titles;

contract value bands;
contract start dates;
contract end dates; and
contract status.

The register forms part of Havebury's commitment to transparency and accountability.

9. TERMS & DEFINITIONS

Agreement

A generic term for a legally-binding undertaking between the buyer and supplier, in
terms of the obligations, relationships and responsibilities between them, that is
commonly described as a contract.

Contract Manager

The Contract Manager is responsible for the management and measurement of
supplier performance to ensure delivery to the agreed contract terms.
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