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1. ABOUT THIS DOCUMENT 
 

This document explains how Havebury manages supplier contracts after they have 
been awarded. 
 
We publish this information to help tenants understand: 
 

 how supplier performance is monitored; 
 how service quality is reviewed; 
 how contract changes are managed; 
 how supplier issues are addressed; and 
 how Havebury ensures suppliers remain accountable for delivering agreed 

services. 
 
This document forms part of Havebury's commitment to transparency and 
accountability. 

 
 
2. SCOPE 

 
These principles apply to the management of contracts for goods, services and 
works supplied to Havebury. 
 
They describe how supplier performance is monitored and how contracts are 
managed throughout their lifecycle. 
 
 

3. GOVERNANCE 
 
Supplier contract management is undertaken in accordance with Havebury's 
governance arrangements. 
 
Contract management activities are subject to appropriate oversight to ensure 
suppliers deliver agreed services and resources are used responsibly. 

 
 
4. CONTRACT MANAGEMENT 
 

Havebury actively manages supplier contracts to ensure that services, goods and 
works are delivered in accordance with agreed standards, performance measures 
and contractual requirements. 
 
This helps ensure that suppliers remain accountable throughout the life of the 
contract. 
 

4.1. Contract Changes 
 

Changes to contracts are managed carefully to ensure that: 
 

 service requirements continue to be met; 
 risks are appropriately managed; 
 value for money is maintained; and 
 governance arrangements are followed. 
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Significant contract changes are subject to review and approval through Havebury's 
governance arrangements. 
 

4.2. Working With Key Suppliers 
 
For strategically important suppliers, Havebury may adopt enhanced relationship 
management arrangements to: 
 

 improve service quality; 
 encourage innovation; 
 manage risk; 
 support collaboration; and 
 deliver long-term value for tenants and residents. 

 
These arrangements help ensure that services continue to meet organisational 
requirements and support continuous improvement throughout the life of the 
contract. 
 

4.3. Supplier Performance 
 

Havebury monitors supplier performance throughout the life of a contract to help 
ensure that agreed service standards continue to be achieved. 
 
Where appropriate, supplier performance information may be considered when 
determining whether contracts should be: 
 

 extended; 
 renewed; 
 re-procured; or 
 brought to an end in accordance with contractual arrangements. 

 
This helps ensure that suppliers remain accountable for delivering agreed services 
and value for money. 

 
4.4. Contract Management Arrangements 

 
Appropriate contract management arrangements are established to support the 
governance, monitoring and management of supplier contracts. 
 
They provide leadership and advice on commercial, technical and delivery aspects 
of contracts to senior managers and staff, including re‐competition strategies and 
supplier relationship management. 

 
4.5. Settling Disputes 

 
If a dispute or conflict arises between Havebury and a supplier during or after 
contract performance, it should be managed in accordance with the appropriate 
governance and contract management arrangements. Wherever possible the 
dispute should be resolved informally and as quickly as possible by the Contract 
Manager. In the first instance, the Contract Manager shall be primarily responsible 
for handling the dispute or conflict, in direct communication with the supplier. 
 
If the dispute or conflict cannot be resolved by the Contract Manager it shall be 
escalated appropriately so that advice, assistance and where necessary 
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representation in dispute resolution (e.g. negotiation, mediation, conciliation, and 
settlement) can be provided. 
 
The Contract Manager will keep the Finance Team fully informed of any potential 
financial liabilities for us which may result from the dispute resolution process. 
 
The Contract Manager should keep all original documentation concerning the 
dispute, ensuring the availability of a full audit trail. 

 
4.6. Early Contract Termination 

 
Contract termination must be managed in accordance with the terms agreed with 
the supplier. 
 
If a supplier is not delivering on time, is providing sub-standard goods, services or 
works, or is otherwise failing to meet contractual requirements, the Contract 
Manager should be informed. The Contract Manager may take appropriate steps to 
address poor performance, such as agreeing corrective action plans or other 
improvement measures. 
 
Where those measures are unsuccessful, and the supplier continues to materially 
fail to meet its contractual obligations despite being asked to improve, the Contract 
Manager should seek advice in accordance with the appropriate governance and 
contract management arrangements before any further action is taken. 
 
Contract termination can involve complex legal, commercial and operational 
considerations. Contract Managers must therefore seek appropriate advice before 
taking any steps to terminate a contract. 
 
Some contracts may allow termination for convenience, provided this is permitted 
under the contract terms. These provisions often require specified notice periods to 
be followed. Before taking any action to terminate a contract for convenience, the 
Contract Manager should seek advice in accordance with the appropriate 
governance and contract management arrangements. 

 
 

5. WHAT TENANTS CAN EXPECT 
 
When managing supplier contracts, tenants can expect Havebury to: 
 

 monitor supplier performance; 
 address service issues; 
 manage risks; 
 review value for money; 
 maintain transparency and accountability; 
 manage contract changes appropriately; 
 ensure suppliers remain accountable for delivering agreed services; 
 ensure supplier performance is reviewed and monitored throughout the life 

of a contract; and 
 use supplier performance information when making future contract 

decisions where appropriate 
 
 

6. CONTINUOUS IMPROVEMENT 
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Havebury reviews its contract management arrangements regularly to ensure they 
remain effective, proportionate and aligned with legal, regulatory and organisational 
requirements. 
 
This document is reviewed periodically to ensure it remains accurate and up to date. 
 
 

7. FURTHER INFORMATION 
 
Further information relating to procurement and transparency is available through: 
 

 the Housing Management Contracts Register; 
 annual reports and financial statements; 
 value for money reporting; and 
 other corporate information published by Havebury. 

 
 
8. HOUSING MANAGEMENT CONTRACTS REGISTER 
 

Havebury publishes information about relevant housing management contracts and 
related supplier information through its Housing Management Contracts Register. 
 
The register provides information about: 
 

 suppliers; 
 contract titles; 
 contract value bands; 
 contract start dates; 
 contract end dates; and 
 contract status. 

 
The register is reviewed periodically to help ensure published information remains 
current and accurate. 
The Housing Management Contracts Register forms part of Havebury's commitment 
to transparency, accountability and openness in the delivery of housing 
management services. 

 
 
9. TERMS & DEFINITIONS 
 

Agreement 
A generic term for a legally-binding undertaking between the buyer and supplier, in 
terms of the obligations, relationships and responsibilities between them, that is 
commonly described as a contract. 

 
Contract Amendment 
When two parties create a legal contract, they are legally obligated to follow the 
terms of the written agreement. However, situations change, and contracts 
sometimes need to be adjusted. A Contract Amendment document is used to 
modify the terms of an original contract. 
 
Contract Manager 
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The Contract Manager is responsible for the management and measurement of 
supplier performance to ensure delivery to the agreed contract terms. 


