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1. ABOUT THIS DOCUMENT

This document explains how Havebury purchases goods, services and works to
support the delivery of homes and services to tenants and residents.
We publish this information to help tenants and other stakeholders understand:

how suppliers are selected;

how procurement decisions are made;

how value for money is achieved;

how contracts are managed and monitored;

how public resources are used responsibly; and

how Havebury ensures fairness, transparency and accountability when
spending money.

This document forms part of Havebury's commitment to openness and
transparency.
2. SCOPE

These principles apply to the procurement of goods, services and works
undertaken by Havebury.

They describe the approach used when selecting suppliers, awarding contracts
and managing supplier performance.

The principles apply to all procurement activity that supports the delivery of
services to tenants, residents and the wider organisation.
3. GOVERNANCE

Procurement activity is undertaken in accordance with Havebury's governance
arrangements.

Procurement decisions are subject to appropriate approval, oversight and
scrutiny to ensure that resources are used responsibly and in the best interests of
tenants and the organisation.
Havebury maintains appropriate records of procurement activity and contract
decisions to support transparency, accountability and audit requirements.
4. PROCUREMENT PRINCIPLES

4.1. Value for Money
Havebury seeks to achieve value for money in all purchasing decisions.
Value for money does not necessarily mean selecting the lowest-priced supplier.
When assessing value for money, we may consider:

e quality and fitness for purpose;

e service delivery and performance;
e whole-life costs;
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supplier capability and experience;
sustainability considerations;

risk;

innovation; and

expected outcomes for tenants and residents.

Our objective is to secure the best overall balance between cost, quality and
service delivery.

4.2. Fair & Open Competition
Competition is normally used when selecting suppliers.
Competitive procurement helps to:
promote fairness;
encourage innovation;
improve service quality;

achieve value for money; and
ensure suppliers have a fair opportunity to compete for business.

Where competition is not undertaken, decisions must be appropriately justified
and approved in accordance with Havebury's governance arrangements.

4.3. Transparency & Accountability
Procurement decisions are made in a transparent and accountable manner.
We seek to ensure that:

e procurement processes are documented;

e decisions are supported by evidence;

e evaluation criteria are established before supplier submissions are
received;

e decisions can be appropriately scrutinised; and

e appropriate audit trails are maintained.

This helps ensure procurement activity remains fair, consistent and accountable.
4.4. Quality and Service Delivery

Havebury aims to work with suppliers that can help deliver safe, reliable and
high-quality services for tenants and residents.

When assessing suppliers, factors that may be considered include:

technical capability;

relevant experience;

customer service standards;

service delivery arrangements;

health and safety performance;
business continuity arrangements;
financial standing; and

compliance with applicable regulations.

4.5. Ethical Procurement
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Havebury seeks to work with organisations that operate responsibly and ethically.
This includes consideration of:

equality, diversity and inclusion;
environmental sustainability;

modern slavery prevention;

health and safety;

legal and regulatory compliance;
responsible employment practices; and
responsible business conduct.

4.6. Governance and Approval

Procurement activity is subject to appropriate governance and approval
arrangements.

The level of approval required depends on factors such as:

the value of the contract;

the nature of the goods, services or works;
procurement risk;

contractual commitments; and
organisational impact.

No contract may be awarded without the appropriate approvals being obtained.

Procurement decisions are made with regard to tenant interests, organisational
priorities and the responsible use of resources.

5. SELECTING SUPPLIERS

Before approaching the market, Havebury defines the requirements for the
goods, services or works being procured.

Potential suppliers may be evaluated against criteria such as:

quality;

price;

service delivery;
technical capability;
experience;

risk;

sustainability; and
social value.

Suppliers are assessed consistently against predetermined criteria relevant to the
procurement being undertaken.

The supplier offering the best overall value for money is normally selected.

6. CONTRACTING & CONTRACT MANAGEMENT

Page 4 of 6



Contracts are used to define the services, goods or works to be provided and
establish the responsibilities of both parties.

Havebury actively manages contracts to ensure suppliers continue to deliver the
agreed standards of service throughout the life of the contract.

Contract management activities may include:

monitoring performance;

reviewing service quality;

managing risks;

addressing performance concerns;
reviewing value for money;

managing contractual changes; and
ensuring contractual obligations are met.

Where suppliers provide services that directly affect tenants, relevant service
performance information may form part of contract monitoring arrangements.

7. HOUSING MANAGEMENT CONTRACTS REGISTER

Havebury publishes information about relevant housing management contracts
through its Housing Management Contracts Register.

The register provides information about:

suppliers;

contract titles;

contract value bands;
contract start dates;
contract end dates; and
contract status.

The register is reviewed periodically to help ensure published information
remains current and accurate.

The Housing Management Contracts Register forms part of Havebury's
commitment to transparency and accountability.

8. CONTINUOUS IMPROVEMENT

Havebury reviews its procurement arrangements regularly to ensure they remain
effective, proportionate and aligned with legal, regulatory and organisational
requirements.

\We seek opportunities to:

improve procurement processes;

strengthen governance arrangements;

enhance supplier performance;

increase efficiency;

support sustainability objectives; and

deliver better outcomes for tenants and residents.
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. FURTHER INFORMATION

Further information relating to procurement and transparency is available
through:

the Housing Management Contracts Register;
annual reports and financial statements;

value for money reporting;

regulatory publications; and

other corporate information published by Havebury.

This document is reviewed periodically to ensure it remains accurate and reflects
current legal, regulatory and organisational requirements.

10. OUR PROCUREMENT COMMITMENT
Havebury is committed to purchasing goods, services and works in a way that is:

Fair.

Transparent.
Accountable.

Ethical.

Value for Money Focused.

OO~ wDNE

Through these principles we aim to ensure that resources are used responsibly
and that procurement decisions contribute to the delivery of safe, sustainable
and high-quality services for tenants and residents.
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