Havebury

Homes

Havebury Homes

Dealing with Detected, Attempted
or Suspected Fraud
GP 003

Unique Policy Reference No \ GP 003

Approved by | Risk & Audit Committee

Date Version Approved | by written resolution on 12 March 2026

Date due for review | March 2028

Author (Document Owner) | Director of Resources & Company Secretary

Accountable Director (Relevant

ED) Chief Executive

Consultee Y/N Date
Consultation Resident Voice N N/A
JNC N N/A
Other N N/A

Equality & Diversity Impact

Assessment Outcome Completed 26/09/2024

Legal Advice (inc date) | Capsticks (December 2023)

Page10f 6



3.2

DEALING WITH DETECTED, ATTEMPTED OR SUSPECTED FRAUD POLICY
Policy Statement

Havebury Homes (‘We) are committed to the highest possible standards of
openness, transparency and accountability in all its affairs, in line with the Bribery
Act 2010 and the Economic Crime and Corporate Transparency Act 2023 (ECCTA).
We wish to promote a culture of honesty and opposition to fraud in all its forms.

Purpose
The purpose of this policy is to provide:
. a clear definition of what we mean by ‘fraud’;

a definitive statement to our people, clearly articulating that fraud, in all its
forms, is unacceptable;

o a summary to our people of their responsibilities for identifying exposures
to fraudulent activities;

o guidance to our people as to action which should be taken where they
suspect any fraudulent activity;

o clear guidance as to responsibilities for conducting investigations into fraud
related activities; and

o to set out our approach to fraud in accordance with the Bribery Act 2010
and ECCTA, ensuring robust prevention, detection, and response
procedures.

Scope
Overall Responsibility

We adopted the NHF Code of Conduct (2022) for Members, employees and panel
members, whose responsibility it is to report details of detected, attempted or
suspected fraud. All Board members, employees, and associated persons are
required to comply with this policy and relevant legislation, including ECCTA and
the Bribery Act 2010. Senior managers are reminded that, under ECCTA, actions
taken within the scope of their authority may result in corporate criminal liability.

Control Responsibilities

The Risk and Audit Committee has delegated responsibility from the Board for
overseeing the effectiveness of systems and controls for the prevention of fraud.
The Chief Executive, or Executive Director to whom responsibility has been
delegated, has operational responsibility for:

o receiving reports on detected, attempted or suspected fraud;
. maintaining adequate records of such occurrences;
o undertaking investigations and appropriate action as necessary;

o reporting all cases to the Audit and Risk Committee (or Board where a
‘serious incident' has occurred; loss of assets or cash over £100k) and, as
required, to the Regulator of Social Housing (the Regulator);

o taking appropriate action to recover any financial loss; and

o reviewing the controls in place and strengthening them where possible.
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4.2

4.3

Specific Employee Responsibilities
It is the responsibility of Managers to:

o be familiar with the types of fraud that might occur in their area, be alert for
any indication of fraud or improper activity and maintain controls to avoid
such occurrences;

o ensure that all our people understand this policy; and
o ensure that people are encouraged to report suspected issues of fraud.

We have a Whistleblowing Policy (GP 005) for employees who have real and
genuine concerns about possible misconduct. All employees should report such
concerns about fraud in accordance with the Whistleblowing Policy and
Procedure. Employees reporting concerns in good faith will be protected from
retaliation, in accordance with the Whistleblowing Policy and ECCTA
requirements.

Definitions of Fraud
We define fraud as:

‘The theft or misuse of Havebury's funds or other resources, by an employee or a
third party, which may or may not also involve misstatement of financial documents
or records to conceal the theft or misuse.’

Fraud is the risk of financial loss by Havebury, Havebury Developments Ltd. or
Design and Build East Ltd. (Havebury Group) due to fraudulent or erroneous action
by anyone conducting business with us including suppliers, contractors,
employees, residents or other parties.

Our policy is to ensure that a range of Treasury Management
Principles, as set out in the Treasury Management Policy (FIN

006), are adopted and followed. This definition includes where fraud is
detected, attempted or suspected. As a provider of social housing, fraudulent
activity extends to tenancy fraud. Tenancy fraud is when a tenant provides false
information to gain a property, sublets the property to someone else, or does
not use the property as their only or main home. Fraud includes but is not limited
to the following:

. Theft of funds or any other Havebury property
. Tenancy fraud (subletting)

. Falsification of costs or expenses

. Forgery or alteration of documents

. Destruction or removal of records

. Inappropriate personal use of Havebury's assets

. Employees seeking or accepting cash, gifts or other benefits from third
parties in exchange for preferment of the third parties in their dealings with
us

. Paying of excessive prices or fees to third parties with the aim of personal

gain Under ECCTA, Havebury may be criminally liable for failing to prevent
fraud by associated persons unless reasonable fraud prevention
procedures are in place. Associated persons are defined in line with ECCTA
and the Bribery Act 2010.
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6.1

6.2

Register of Frauds

The Chief Executive and Company Secretary will maintain a live Register of Frauds,
recording all instances where detected, attempted or suspected fraud is reported.
The Register of Frauds will be maintained in accordance with ECCTA and Bribery
Act requirements, and will be available for inspection by regulators as required.
Records must be sufficiently detailed to demonstrate reasonable procedures and
compliance with legal obligations.

Method
Fraud (Excluding Tenancy Fraud)
Initial Reporting

Board and Committee Members, panel members or employees with real and
genuine concerns about misconduct should raise them with the Chief Executive,
or Executive Director to whom responsibility has been delegated.

This should be done by requesting a meeting with the Chief Executive, or Executive
Director to whom responsibility has been delegated, to discuss the concerns.
Where appropriate, documentary or other written evidence should be made
available at the initial meeting.

There may be circumstances, e.g. where there are concerns regarding Board and
Committee Members, the Chief Executive, Executive Directors or members of
Leadership Team, in which concerns should be raised directly with the Chair of the
Board who will take the actions set out below.

. Chair of the Board: howard.cresswell@havebury.com

o Chair of Risk and Audit Committee: kym hudson@havebury.com.

Action by the Chief Executive (or Chair of the Board, or delegated to the Director
of Resources or Company Secretary)

The concerns raised will be considered, establishment of the facts sought and a
decision made on the further action to be taken. This may require investigations to
be undertaken.

Evidence will be gathered without alerting the suspected perpetrator of the fraud.

A written report of any meeting and actions will be prepared, which will be
available for inspection by any Board Member, save in the circumstances
contemplated above.

All cases of suspected fraud should be reported to the Chair of the Board or the
Chair of Risk and Audit Committee as appropriate.

The necessary investigations will be completed as soon as practically possible but
no later than 6 weeks after concerns have been raised and, in consultation with the
Chair of the Board, a decision will be made upon the course of action to be taken.
This must be properly carried out, with appropriate records kept, bearing in mind
that records may be disclosable e.g. in employment law proceedings/criminal
investigations.

Consultation with the Internal Auditors may take place and it may be requested
that the Internal Auditors undertake an investigation.
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6.3

6.4

6.5

As per the Register of Frauds, the details of the detected, attempted or suspected
fraud will be recorded, with real time updates and outcome on completion of
investigations.

Reporting to and action by the Board/Risk and Audit Committee

The Chief Executive, or Chair of the Board (as per circumstances above), or where
delegated, the Director of Resources, will present a written report, to the next
meeting of the Risk and Audit Committee following confirmation of a detected or
attempted fraud. Where a ‘serious incident’ of fraud has occurred, it will also be
reported to the next meeting of the Board.

The report should enable the Board or Risk and Audit Committee to assess
whether appropriate action has been taken and whether or not internal controls
are satisfactory.

The report will therefore provide the Board or Risk and Audit Committee with
information on:

o The specific circumstances of the case;

o Any loss sustained by the organisation;

. The action taken;

o The adequacy of internal controls, systems and procedures; and

o Recommendations on further action to be taken, as appropriate, including
changes in systems and procedures.

We will take action against any employee or any person involved in our
governance, to recover any money which has been lost and immediately inform
the police once there is clear prima facie evidence of fraud.

All fraud offenders will be reported to the police and we will assist, as required, in
any investigation that they choose to undertake.

Tenancy Fraud
Initial Reporting

The Neighbourhood and Estates Team will analyse data and receive reports to
proactively identify and tackle all aspects of tenancy fraud, sub-letting and
abandonment. Reports from the community can be made to us by phone, email or
via the website report function. Reports will also be received from internal teams
e.g. Income Team, Local Authority partners and other external agencies such as
the Police and Anglia Revenues Partnership.

As per the Register of Frauds, the details of the detected, attempted or suspected
fraud will be recorded, with real time updates and outcome on completion of
investigations.

Action by the Neighbourhood and Estates Team

On receipt of a report, an investigation case will be created in our housing
management system and the internal process linked to investigating tenancy fraud
followed. As part of this, the Neighbourhood and Estates Team will investigate the
concerns raised, including undertaking visits and contacting partner agencies.

Once the facts have been established consideration will be given to what action
should be taken including possession to recover the property and/or notifying the
relevant authorities.
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6.6

10.

Reporting to and Action by the Board/Risk and Audit Committee

As set out at section 6.3, above.

Reporting to the Regulator

All incidents of fraud, including those covered by ECCTA, will be reported to the
Regulator of Social Housing as required. The Director of Resources & Company
Secretary will be responsible for reporting to the Regulator upon discovery, of:

All frauds in excess of £1,000, or equivalent in value

Any fraud or corrupt act perpetrated or attempted by a Board or Committee
Member, panel member or an Executive Director, no matter how low its
value.

Training and Awareness

Havebury will provide regular, documented training to all employees and
associated persons on fraud prevention, ECCTA compliance, and whistleblowing
protections. Training is extended to Board members and panel members.

Monitoring and Review

Compliance with this policy will be reviewed annually, with findings reported to the
Audit and Risk Committee and Board. The policy will be updated as necessary to
reflect changes in legislation and best practice.

References

Economic Crime and Corporate Transparency Act 2023

Bribery Act 2010

Prevention of Social Housing Fraud Act 2013

NHF Code of Conduct (2022)

FIN 013 - Anti-Bribery and Corruption Policy

FIN 006 - Treasury Management Policy

GP 005 - Whistleblowing Policy

GP 008 - Group Terms of Reference and Schedule of Delegated Authority
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